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LTV Faculty Strategy 2014–2016 

The University Board of SLU – mandate of the faculty: 

The Faculty of Landscape Architecture, Horticulture and Crop Production Science 
(Fakulteten för landskapsarkitektur, trädgårds- och växtproduktionsvetenskap LTV-fak), 
which is based in Alnarp, is responsible for research, education, and environmental 
assessment within the fields of landscape and horticulture. This takes place with close 
external collaboration and is carried out at both national and international level. The 
faculty is also responsible for farming systems, plant breeding and plant protection 
together with the Faculty of Natural Resources and Agricultural Sciences and the Faculty 
of Forest Sciences. The university as a whole is responsible for issues relating to the 
environment, health, quality of life, food, water and production.  

Vision  

The LTV faculty contributes to national and international sustainable development through 
world class activities in Landscape, Horticulture and Crop Production. 

Mission statement 

The LTV faculty develops knowledge of biological natural resources and of the human 
management and sustainable use of these within the fields of Landscape and Horticulture, 
and, together with SLU’s other faculties, also within the subject areas of Plant Breeding, 
Plant Protection and Farming systems. The faculty collaborates with SLU’s other faculties 
in the fields of environment, health, quality of life, food, water and production. This is 
accomplished through education, research, environmental assessment and external 
collaboration. 
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Values  

The values of the LTV faculty are based in essence on SLU’s values. However, the faculty 
would like to highlight and provide more detail on some elements of the values that are 
particularly important to the faculty. 

 Transparency and trust – We have an open dialogue and transparency in our 
working methods and decision-making processes and we utilise everyone’s 
knowledge, expertise and commitment.  

 Responsibility and respect – We take personal responsibility for the quality of 
our work and for contributing to the healthy development of LTV as a whole. We 
take responsibility for contributing to a good working environment for ourselves 
and each other. 

 Clarity and flexibility – We actively contribute to the smooth functioning of the 
organisation and good working conditions that are perceived as tolerant and 
creative. 

 Job satisfaction and commitment – The influence and participation of staff and 
students are the guiding principles of the organisation’s way of working and 
contribute to a pleasant and stimulating working environment.   
 

Factors for success  

To achieve success at the LTV faculty, we need to focus in particular on: 

 Qualified, sought-after research on important current and future societal issues.  

 High-quality education with modern teaching and learning and a strong research 
link. 

 Well-developed collaboration within LTV and with the rest of SLU, as well as 
with external partners and stakeholders. 

 Good resource management and long-term funding. 

 A well-functioning, positive working environment for staff and students. 
 

Overall objectives for the LTV faculty 

 Activities at the LTV faculty are – based on its mandate – nationally and 
internationally renowned for their qualified research on current and future societal 
issues, with high-quality publications and a high proportion of national and 
international publications within its fields. 

 LTV’s courses and programmes are sought after and are characterised by research-
based, subject-relevant teaching and learning, with a focus both on developing the 
students’ knowledge and on their personal development. Students who are educated at 
LTV are in demand on the labour market. 

 LTV has long-term, sustainable funding in place for both research and education, and 
is characterised by good resource management. 
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 LTV is an important part of SLU’s general organisation and actively contributes to 
departmental and interfaculty collaboration.   

 LTV enjoys a well-functioning collaboration with external regional, national and 
international stakeholders at other universities, and within industry and the wider 
community. 

 LTV is a well-known organisation and a preferred employer, where staff and students 
thrive, evolve and take joint responsibility for development.  

 

Activities to help achieve the overall objectives  

 Develop partnerships to strengthen research, education and innovation with 
stakeholders within SLU, at other education and research partners nationally and 
internationally, including developing countries, as well as in industry and the wider 
community. 

 Increase and strengthen scholarly publication.  

 Increase the competitiveness of the faculty’s research in terms of external funding 
and identify and exploit more sources of funding. 

 Strengthen the research teams.  

 Follow relevant developments in the outside world and grasp and coordinate 
opportunities to create an exchange and inspiration for new research ideas and 
larger joint applications. 

 Contribute to the development of the undergraduate degree programmes and 
courses and work to ensure there are qualified and skilled teachers. 

 Work to make education at Bachelor’s level (first cycle) and Master's level 
(second cycle), as well as at doctoral level, renowned throughout Sweden and the 
world for its high quality with regard to research-based, subject-relevant teaching 
and learning, study environment and student opportunities to prepare for future 
careers. 

 Develop the faculty’s collaborative functions as a tool for strategic development 
within research, education and innovation. 

 Map, identify and develop strategies for the faculty’s strategically important 
regional, national and international networks 

 Integrate systematic work on working environment and equal opportunities issues 
into everyday activities. 

 Work actively on management and employee development, specifically in terms 
of creating new clusters/collaborations. 

 Show respect for one another and focus on solutions. 

 Use long-term planning and continuous evaluation of activities as the basis for 
decisions. 

 Promote a high level of participation in decision-making processes.  
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Objectives and overall activities for fields and subject areas 
 
The field of Landscape 
 
Overall objectives 
Activities within the Landscape field are recognised as one of the five leading landscape 
architecture environments in the world in terms of research, teaching and collaboration 
within sustainable development, design, planning and management of urban and rural 
landscapes. The Landscape field is an important and distinct part of SLU’s profile and is 
important from a regional, national and international perspective.   
 
 
Overall activities  

 Strengthen the national and international profile of “SLU Landscape” as an 
excellent environment for research, teaching and collaboration within design, 
planning and management for sustainable development. 

 Formulate and develop “SLU Landscape” to become an interdepartmental 
platform that consolidates our strengths and is outward facing and resource 
efficient. 

 Create strategic leadership within priority subject areas for international 
positioning. 

 Utilise synergies between the fields of landscape, horticulture and agriculture to 
develop common areas of strength. 

 Construct strategic national and international networks. 

 Secure the supply of skills for education and research. 

 Develop cooperation within SLU and with other universities in order to strengthen 
research, education and innovation. 

 Develop collaboration with industry and the wider community. 
 

The field of Horticulture 
 
Overall objectives 
The field of Horticulture is a clear profile of the activities at Campus Alnarp and is 
Sweden’s centre of excellence for horticulture. Our research, teaching and collaboration 
within the field of Horticulture are internationally recognised and take place through 
successful collaboration both within SLU and externally. Cooperation with other relevant 
research at SLU is a key part of our success. The field of Horticulture is an important and 
distinct part of SLU’s profile. 
 
Overall activities 

 Clarify and highlight the field of Horticulture and its contribution to addressing 
future issues relating to health, food, environment and business opportunities 
through research, education and innovation, both internally and externally. 

 Develop “SLU Horticulture” to become an interdepartmental platform based at 
Campus Alnarp that is resource efficient and consolidates our strengths. 

 Strengthen research within horticulture-related subject areas both within academia 
and across subject areas. 
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 Utilise synergies between the fields of landscape, horticulture and agriculture to 
develop common areas of strength. 

 Secure the supply of skills for education. 

 Develop cooperation within SLU and with other universities in order to strengthen 
research, education and innovation. 

 

The subject area of Plant Breeding 
 
Overall objectives 
Activities within the subject area of Plant Breeding are nationally and internationally 
recognised through their contribution to the efficient and sustainable production of food, 
feed and industrial products. Research, teaching and collaboration in the use and genetic 
improvement of crops take place through successful collaboration both within SLU and 
externally. The subject area of Plant Breeding is an important and distinct part of SLU’s 
profile.   
 
Overall activities  

 Develop internationally competitive basic and applied plant research to meet the 
challenges of the transition to a bio-based economy through collaboration both 
within SLU and externally. 

 Work on plant breeding through the entire chain of research, prebreeding and 
variety production to meet national needs. Plant breeding takes into account both 
raw materials production and product quality. 

 Secure the supply of skills for education. 

 Work to get an increasing number of students interested in plant breeding by 
packaging and naming courses and programmes in the subject area in an attractive 
and interesting way. 

 Lead strategic initiatives within the inter-faculty subject area of plant breeding. 

 Develop cooperation within SLU and with other universities in order to strengthen 
research, education and innovation. 
 

The subject area of Plant Protection 
 
Overall objectives 
Activities within Plant Protection develop internationally competitive basic and applied 
research in plant protection biology in order to meet the challenges of the transition to 
sustainable production and management. Research, teaching and collaboration within 
chemical ecology, integrated plant protection and resistance biology take place through 
successful collaboration both within SLU and externally. The subject area of Plant 
Protection is an important and distinct part of SLU’s profile.   
 
Overall activities 

 Cooperation with nationally and internationally recognised research environments. 

 Work on applied research, innovation and education that contribute to 
development within the context of SLU’s role in the sector. 

 Secure the supply of skills for education. 

 Take an active role in the inter-faculty subject area of plant protection. 
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 Develop the subject of chemical ecology to become one of the five leading 
environments in the world. 

 Develop and utilise the potential of the subject of resistance biology. 

 Develop internationally competitive research and training that is relevant to the 
sector, in collaboration with stakeholders in sustainable production systems, within 
the subject of integrated plant protection. 

 

The subject area of Farming systems 
 
Overall objectives 
Activities within Farming systems are nationally and internationally recognised through 
their contribution to sustainable development and the production of food and other 
renewable resources in different types of farming systems. Research, teaching and 
collaboration for the sustainable use of natural resources in a multidisciplinary perspective 
take place through successful collaboration both within SLU and externally. The subject 
area of Farming systems is an important and distinct part of SLU’s profile. 

Overall activities 

 Develop internationally competitive research to meet the challenges of the 
transition to sustainable production through collaboration both within SLU and 
externally. 

 Develop research and teaching, and implement tools for evaluating the sustainable 
development of farming systems from a climate perspective.   

 Work on basic and applied research and innovation that contributes to 
development within the sector. 

 Secure the supply of skills for education. 

 Take an active role in the general faculty subject area of farming systems. 
 

General SLU areas – environment, health, quality of life, food, water and production 
 
Overall objectives 
The LTV faculty will contribute to the university’s profile within environment, health, 
quality of life, food, water and production and to its nationally and internationally 
recognised activities within these areas. The activities are of major relevance to the 
significant challenges facing society and the development of the green sector. As well as 
contributing to SLU’s combined expertise within the aforementioned areas, the faculty 
would like to highlight and provide more detail on the activities below. 

Overall activities  

 Develop internationally competitive research in the fields of environment, health 
and quality of life through collaboration both within SLU and externally. 

 Develop international research on food that takes into account primary production 
in relation to the whole of the food chain.   

 
 
The LTV faculty’s strategy is translated into an annual action plan which is approved 
by the faculty board 


